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Although all reasonable steps have been taken to ensure that this report is 

neither inaccurate nor misleading, its accuracy cannot be guaranteed and 

accordingly all liability for reliance on the contents of this Position Profile (or 

any part) is hereby excluded. 

Neither the whole nor any part of the Position Profile may be 

communicated to any third party or published without our prior written 

consent. 

Please keep the contents of this document in strictest confidence.  
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Position Specifications 

Role Specifics  

Position Deputy Chief Credit Officer 

Company Silvergate 

Location Corporate Headquarters - La Jolla, CA / Role is Remote 

Reporting Relationship Chief Credit Officer 

Website  https://www.silvergate.com/ 

 

Company Background/Culture 
 

Silvergate (SI) has served entrepreneurs in unique and niche industries for over 20 years.  We 

leverage our technology platform and expertise to develop solutions for fintech and digital 

currency companies and investors around the world.  Recognizing digital currency’s potential 

during the sector’s infancy, we have embraced pioneers and built flourishing relationships with 

those who were underserved by traditional banks.  SI is a California chartered, Federal Reserve 

member bank, the leading provider of innovative financial infrastructure solutions and services 

for the growing digital currency industry, and a lender to growth-oriented businesses, 

entrepreneurs, and investors.  Embracing change and recognizing opportunity are part of the 

Silvergate DNA. 

Job Description 
 

Overall responsibility for the lending credit risk of the bank. Oversight of loan underwriting, loan 

closing, financial reporting, credit analytics and risk management, and portfolio management. 

Identification, management, and reporting of credit risk in the Bank’s credit portfolios in 

accordance with regulatory requirements, and Bank policies, procedures, and strategic plan. 

Also responsible for oversight, enhancement and maintenance of credit reporting, credit risk 

modeling, credit policies / procedures, digital backed assets analysis and portfolio management 

bank wide.  Assist the organization in enhancing credit quality and credit culture through the 

establishment, enforcement and oversight of all credit policies and procedures. 

Key Responsibilities  
 
Leadership 

• Responsible for leadership and oversight of (i) loan portfolio management, (ii) ALLL 

modeling and CECL implementation, (iii) credit risk analysis and risk rating systems, (iv) 

special assets management and disposition, (v) credit reporting, (vi) loan underwriting 

and (vii) loan closing.  

• Credit Administration of digital asset lending including digital currency loans and to be 

determined lending products. Responsible for ensuring there are clear processes and 
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procedures to allow the bank to lend against this asset class in a safe and sound manner 

with the utilization of industry established margin lending processes and structures where 

appropriate 

• Subject Matter Expert for bank’s credit policies – dynamically working with the bank’s 

technical writing team to enhance credit policies and develop detailed credit standards 

(“credit boxes”) for business lines.  

• Lead credit analytics – monitor and develop KRIs and leverage existing and new bank 

systems to provide real-time data to enhance credit decisioning and highlighting areas of 

risk well in advance. 

• Determines pertinent information required by management in making effective decisions.  

Ensures that the gathering, processing, distribution and use of information occur in a 

timely, accurate and cost-effective manner through on-going review and education at 

executive and management levels. 

 

Planning 

• Participate in the annual budgeting and tri-annual strategic planning process.   

 

Management and Oversight 

• Responsible for maintaining a strong and effective credit culture 

• Responsible for coaching and mentoring of staff 

• Prior to submission for approval, sometimes reviews new loan CAMs for feasibility, with 

authority to reject applications that do not meet SI’s policies and standards – and 

recommends loans consistent with policy standards and yield objectives.  Guide lending 

officers as needed and works with to review complex or challenging deals, all without 

interrupting or bottle-necking the flow of new originations. Reviews and approves 

commercial credits for approval up to $2MM (subject to period increases)   

• In conjunction with implementation of the loan origination system, maintain or develop 

and coordinate lending procedures and standards as well as workflow to provide for 

quality and efficiency in the loan application, underwriting, approval, and booking, 

accounting, foreclosure and REO administration processes, as well as the transfer to 

servicing and accounting of closed loans 

• Subject Matter Expert, responsible for enhancing, upgrading and maintaining the 

Lending and Collection Policy, the Loan Grading, Watch List Policy, the ALLL Policy, the 

Loan Concentration Policy and any other policies or lending standards owned by the 

Credit Department – working closely with the Technical Writing Team. 

• Responsible for the oversight of delinquent loans to ensure they do not unnecessarily 

become problem credits or workout loans and pose a greater risk of loss 

• Assist in developing new products – and their associated credit standards – to leverage 

SI’s strengths and unique niches in the marketplace 

• Oversee the agenda and preparedness for Management Loan Committee meetings, loan 

pre-screens and Credit Approval Memo’s.  

• Responsible for motivating and overseeing the credit analysis and underwriting of new 

and renewal credit requests for all commercial and residential lending 

• Responsible for the oversight of interaction between commercial lending, servicing, legal, 

accounting, risk, and compliance    

• Oversight of lending procedures and workflow to provide for quality and efficiency in the 

commercial loan application, approval, and booking processes 

• Responsible for the correct and efficient operations of the commercial loan underwriting, 

processing and closing departments 



  

  

5 © Copyright 2018, Korn Ferry  

 

 

• Work with Director of Credit Analytics and the Controller to manage the quarterly 

allowance for loan losses and prepare for the implementation of CECL 

• Maintain awareness of company’s non-discrimination policy; periodically review loan 

officer/processor’s work to ensure compliance with same 

• Responsible for identifying and implementing opportunities to improve how individual 

tasks can be performed, how department operations can be made more efficient, or any 

other ideas which might benefit the company 

• Ensure that appropriate training programs for the Bank are in place to attract, retain and 

develop personnel 

• Oversight of portfolio and asset management which includes managing the collection of 

updated borrower financial information, stress testing, oversight of borrower covenant 

compliance, problem credits, loan grade changes, overseeing asset management, all in 

conjunction with the Portfolio Manager (s)  

• Position may also include a) loan portfolio review oversight (or third-party vendor 

management for loan reviews) for whole bank acquisitions and b) committee involvement 

with system upgrades 

 

General 

• Maintain current knowledge of all federal and state laws and regulations, along with the 

Bank’s policies and procedures 

• Must adhere to the Company’s core values of Challenge Convention, Do What’s Right, 

Take Ownership, Empower People, Exceed Expectations, and Cultivate Awesome all 

while keeping our “Why?” front of mind. Our Why? Silvergate is the banking platform for 

innovators, and we believe in the power of entrepreneurs to create prosperity for our 

communities.  

• Not to harm consumers with any act that could be misleading, unfair, deceptive, or 

abusive in act or practice 

 

Supervisory Responsibilities 

• Incumbent supervises 1 or more employees, to include, but not restricted to: 

• Director of Underwriting 

• Director of Loan Administration 

• Director of Credit Risk and Analytics 

• Director of Portfolio Management 

• Responsible for the development, motivation and retention of assigned staff conforming 

to budgetary objectives and personnel policies.  This shall be accomplished through the 

consistent practice of sound human resources concepts, thereby achieving teamwork, 

employee security, mutual respect, maintenance of the highest level of professionalism 

and a stake in the Bank’s success. 

 

Decision Making 

• Determines pertinent information required by management in making effective decisions.  

Ensures that the gathering, processing, distribution and use of information occur in a 

timely, accurate and cost-effective manner through on-going review and education at 

executive and management levels and in particular the Director’s Loan Committee. 
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Professional Experience/Qualifications 
 

The specific minimum competencies (education and experience) required to perform this job 

successfully. An individual must be able to perform each essential duty satisfactorily. The 

requirements listed below are representative of the minimum knowledge, skill, and/or ability 

required. Reasonable accommodations may be made to enable individuals with disabilities to 

perform the essential functions. 

 

• Bachelor’s degree (B.A./B.S.) plus additional lending, compliance, and audit related 

training. 

• 10-15 years’ experience in bank lending, loan review and/or compliance experience or 

equivalent education in bank lending, loan review/compliance procedures and policies. 

• Executive banking experience including the areas of general accounting, securities, and 

financial reporting in mid-sized to large financial institutions 

• Organizational skills and attention to detail 

 

Bank Secrecy Act Requirements 

• Responsible for adhering to the reporting and recordkeeping requirements of the Bank 

Secrecy Act and Anti-Money Laundering rules and regulations, observing economic 

sanctions by prohibiting transactions as specified by the Office of Foreign Asset Control 

(OFAC), following the bank’s customer identification program (CIP) rules, observing all 

Bank policies and procedures relating to BSA, OFAC, CIP, and related acts, and 

participation in ongoing related training. 

•  

Work Conditions 

• The work environment characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job. Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

• Standard office environment with a moderate noise level.  

 

Physical Demands 

• The physical demands described here are representative of those that must be met by 

an employee to successfully perform the essential functions of this job. Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions.    

• While performing the duties of this job, the employee is: 

• Regularly required to talk or hear 

• Required to communicate with customer and coworkers verbally and in writing  

• Occasionally required to stand; walk 

• Required to sit for long periods and reach with hands and arms 

• Occasionally required to lift up to 25 pounds 

• Able to read documents, computer screens, reports, other communications and have the 

ability to adjust focus and close vision 

 

The above statements are not intended to be an exhaustive list of all responsibilities, duties and 

skills required of personnel so classified. Nothing in the job description restricts the company's 

right to change, assign, or reassign duties and responsibilities at any time for any reason. 

Silvergate is an EEO/AA/Disability/Vets Employer 



  

  

 
     Korn Ferry Contacts 

  Paul DeLucia 
  Managing Consultant, Financial Services 
  Office: (949) 229-5016 
  Mobile: (917) 496-9028 
  Paul.DeLucia@kornferry.com 
  

  Krista Portolesi 
  Senior Recruiter, Financial Services  
  Mobile: (509) 995-2982 
  Krista.Portolesi@kornferry.com  

  Gloria Mirrione 
  Sector Leader, Asset Management   
  Office: (212) 973.5881 
  Mobile: (914) 447.2943 
  Gloria.Mirrione@kornferry.com 
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About Korn Ferry 

Korn Ferry is a global organizational consulting firm. We help 
clients synchronize strategy and talent to drive superior 
performance. We work with organizations to design their 
structures, roles, and responsibilities. We help them hire the 
right people to bring their strategy to life. And we advise them 
on how to reward, develop, and motivate their people.  
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